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Coordinating 
interdisciplinary care 

The implementation of an 
interdisciplinary care meeting on 
the oncology ward 



Who I am 

• Clinical nurse specialist oncology – Kortrijk Cancer Centre of az groeninge 

• 16 yrs working experience within the oncological setting 

• Vice-president Belgian association of nursing specialists (BVVS) 

• Motivators:  

 ´Evidence based care - professionalisation of the nursing profession – co-creation with 

 patients and colleagues in pursuit of high quality holistic oncological care` 

 

 



Brussels 
Kortrijk 

az groeninge is a general hospital resulting out of a merger between 4 hospitals in the city of  
Kortrijk (Belgium) in 2003.  It has a private-public non-for-profit status.    Moved to 1 campus in 2017.  

AZ Groeninge 



The Kortrijk Cancer Centre is a division embedded in the 
general hospital az groeninge. 

Run by a Non-Executive Committee, the Multidisciplinary 
Oncology Commission, who determines the strategy and 
organisation of the centre as mandated per Belgian Law. 

Kortrijk Cancer Centre - AZ Groeninge 



High quality holistic care to complex care demands   ->  11 multidisciplinary oncology clinics by tumour type 

High quality holistic care 

Structured availability of a 
highly developed and 
integrated supportive care 
system throughout the 
patient pathway.  

Multidisciplinary in nature 
with dedicated physicians, 
nurses, oncocoach and 
allied health professionals.  





Challenge?  

Highly developed and 
integrated supportive 
care system troughout 

the patient journey 

Lack of coordination 
among dedicated 

healthcare professionals 
during admission on 
the oncology ward 



Challenge? 

Lack of coordination 

Fragmented care 

Unmet practical-,social-, educational-, 
psychological needs at the time of 

dismissal  

Complexity and multi-problem force us to also cooperate in an 
interdisciplinary manner during admission on the ward! 



Solution? 

Weekly interdisciplinary care meetings 

Social 
worker 

Psychologist 

Dietician 

Head 
nurse 

Doctor Patient 

Spiritual/ religious  
service team 

Nurse palliative  
support team 

Physiotherapist 



Interdisciplinary meetings 

Doctor reviews the 
patient’s diagnosis, 

current medical 
plan and 

estimation of 
discharge 

Each healthcare 
professional 

defines remaining 
care 

objectives/needs 
based on their 

expertise 

Priorities and 
holistic unmet 

needs are defined  

Based on the 
remaining unmet 

needs an 
interdisciplinary 
action plan and 
adjustments in 
care policy are 
implemented 
during the 
admission 

Agreements and 
designated 

responsibilities 
regarding follow-
up and dismissal 

Content?  



Voorbeeld hoe in elektronisch 
patientendossier 



Impact 

Holistic approach during admission with less unmet needs at dismissal 

Increased involvement of the patient and relatives 

Awareness + efficient referral to internal/transmural supportive initiatives 

Increased selfmanagement and empowerment of the patient/relatives 

Better communications with health care professionals in primary care 

More attention for early care planning 



Clearify objectives of the meeting = clear expectations  

Identify relevant stakeholders that have to be present 

Define a time and location that fits the agenda’s  

Choose a suitable coordinator 

Report of the meeting is crucial and must be available within the patient’s record 

Every input is of equal value.  

Patient and relatives are an equal partner.  

Evaluate with the team! 

Critical success factors 

Plan Do Check Act 



Next steps 

-> Additional features 

 - Optimising reporting in the patient file 

 - Explore possibility to communicate in a more dynamic way about progress  

 - Explore possibility of making the report available to healthcare providers in primary care 

 - Develop a registration button for early care planning 

-> MOST IMPORTANT NEXT STEP?  

Take time to evaluate 

Complete PDCA : focus on CHECK 
and ACT 

Consolidation and sustainability of 
the interdisciplinary care meetings 



www.linkedin.com/company/azgroeninge/  

www.twitter.com/azgroeninge 

www.facebook.com/azgroeningekortrijk 

www.instagram.com/azgroeninge 

Volg ons: 

Thank you! 

Annelies Courtens  
Clinical nurse specialist Oncology, RN, MScN  
Kortrijk Cancer Centre 

 
Annelies.courtens@azgroeninge.be 
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